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Generations in the Workplace 



Employment Trends 

Younger 



Generations 

Gen Y is 
the 

largest 
generation 

in the 
workforce 



Generations 

By 2025: 

75% of 
workers will 
be Gen Y 





Stages of Diversity Competence 

Denial 

Polarization 

Minimization 

Acceptance 
Adaptation 



Which stage of competence are you at? 

Denial 
Polarization 
Minimization 
Acceptance 
Adaptation 



How do we move toward adaptation? 



The Process 

Understand the other person 
Discover common ground 

Make a connection 
Adapt your style 



GENERATIONS 



Multiple Generations 
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Traditionalists / Maturists 



Baby Boomers 



Gen X 



Gen Y / Millennials 



Gen Z 



MILLENNIALS 





Common Negative Stereotypes 

• Lazy 
• Spoiled / Entitled 
• Not committed / Job hoppers 
• Disrespectful 

 
 
 
 
 

 



Positive Aspects 

• Confident 
• Ambitious 
• Tech-savvy 
• Innovative 





What Millennials Want 

• Development 
• Meaning 
• Autonomy 
• Efficiency 
• Transparency 



What Millennials Want 



Be Authentic 

• Know who you are 
• Follow through 
• Be real 

 



The good news is… 

 
 



NEXT STEPS 



Review – The Process 

Understand the other person 
Discover common ground 

Make a connection 
Adapt your style 



Understand the other person 

• Research their background & history 
• Understand their intent 
• What are some possible reasons they 

might behave that way? 
• If in doubt, ask 

 



Discover common ground 

• What common background do you have? 
• What common interests or hobbies do 

you share? 
• What common desires do you have? 

 



Make a connection 

• Ask them questions 
• Show interest in things they care about 
• Small talk 
• Go to lunch and don’t talk work 
• Work on a work project together 
• Go to an event outside work together  



Adapt your style 

• Know what they would prefer to do 
• Express your desire to adapt 
• Meet them halfway 



THE BIG IDEA 



The Big Idea 

The issue isn’t about working 
with different generations –  

it’s about understanding 
and valuing people. 



 
 
How do you need to adapt to meet 

the needs of those around you? 
 
 



 
 

What strengths of your organization 
can you leverage to tap into 

Millennials’ desires? 



 
 

How do you need to become more 
authentic? 



Questions 



www.AGHuniversity.com 



Thank you! 

Daniel White 
Organizational Development Consultant 
 daniel.white@aghlc.com 

www.linkedin.com/in/danielwilliamwhite 
 @dw_white 
 316.291.4017
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