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About the Speaker

Daniel White

Organizational Development Consultant

EXxpertise in strategic planning,
leadership development, and
employee engagement

Experience teaching masters-level
courses in organizational
development
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Generations In the Workplace
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Employment Trends

Younger
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Generations

By 2025:

of

workers will
be GenY
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Stages of Diversity Competence

/Adaptation

i S
. /'Acceptance

= 'Minimization

““Polarization

*Denial
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Which stage of competence are you at?

Denial
Polarization
Minimization
Acceptance

Adaptation
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How do we move toward adaptation?



The Process

Understand the other person
Discover common ground
Make a connection
Adapt your style
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Multiple Generations

MULTIPLE GENERATIONS @ WORK

Five Generations Working Side by Side in 2020

TEEE

® & P ® @
TRADITIONALISTS|  BOOMERS GENX MILLENNIAL GEN 2020
Born 1900-1945 Born 1946-1964 Born 1965-1976 Born 1977-1997 After 1997
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Traditionalists / Maturists

Talking a differant language

Formative ‘Maturists
experiences i {pre-1945)
i Wartime rationing
i Fock nroll
I Nuclear families
i Defimied gender
: roles - particularhy
i for wiomen

-

Attitude Jobs for life

toward career |

Signature Automebile

R

Communication Formal letter

Preference when:  Face-to-lace meetings
making financial :
declslons :
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Baby Boomers

Talking a differant language

Formative :Maturists
experiences (pre-1945)
i Wartime rationing
i Rock'noll
I Nuclear families
i Defimied gender
: roles - particularky
i for women

i (19451960}

i Cold War

i 'Swinging Sixties’
i Moon landings

i Youth cultung

| Woodstock

| Family-orientated

Atituche - Jobss for life © Organisational -

toward career | i careers are defined
by employees

Signature Television

S Y Y B =

Communication = Formal letter Telephone

o -

Preference when | Face-to-lace meetings Face-to-face ideally but

making financial | ¢ increasingly will go online |
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Gen X

Talking a differant language

Formatlve
experiences

Altitucde

:Maturists
(pre-1945)

i Wartime rationing
i Rock'noll

I Nuclear families

i Defimied gender

: roles - particularky
i for women

§ (19451960}

: Cold War

: ‘Swinging Sixties"
i Moon landings

i Youth cultung

| Woodstock

| Family-orientated

Jotys for lite

toward caneer E

s.iﬁnatum
product

Communication

media

Preference when:  Face-to-face meetings

=

- PP TRTRe

Dure

making financial -

decisions

Automobile

Farmal letter

LA

! Face-toface ideally but |

| Generation X
19611980}

{ Fall of Berlin Wall

| Reagan/Gorbachey/
: Thatcherism

i Live Akd

| Early mobile
 technology

: Divorce rate rises

L EE R AR P SRR AR e e S R TR L B e T AL ey L

Organisational -
careers are delined
by employees

Television

Telephone

=

J

[ETE- I
i

increasingly will go onling

Online - would preter
face-to-face if e
permitting
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Gen Y / Millennials

Talking a differant language

Formative
experiences

Altitude
toward caneer

Signature
product

Cﬂlrlnunlcaﬁun
media

decisions

-Maturists
(pre-1945)

i Wartime rationing
i Rocknoll

I Nuclear families

i Deefimied gender

: roles - particularky
i for women

i (19451960) 19611980} | (1981-1995)

i Cobd War { Fall of Berlin Wall i 81 terrosists

i "Swinging Sixties’ i Reagan/Gorbachew)  attacks

{ Moon landings : Thatcherism : Soclal media

E outh culture i Live Ald { imvasion of Irag
: Woodstock  Early mobile : Reality TV

| Family-orientated  technology : Google Earth

:- : Divorce rate rises i

Jols for life

Farmal letter

; v

F'I'Eﬂfm'ﬂhﬂ“ Fa:e-tn-lacemeungs " Facetofaceideallybut | Online- would prefer | Face-to-face
mklmﬁnandm :

=

e e e e e e s e e L o e T

Organisational - “Portiolio”™ careers - Digital entrepreneurs -
careers are delined i loyal to profession, i work "with®
by employees not to employer organisations

Automobile

Television | Ppersonal computer | Tabteﬂsmartprmne

Telephone E-mail and text message TE:Iulﬁudalmedh

= =

i increasingly will go onling | face-to-face if time
i ] permitting
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Gen Z

Talking a different language

Formative
experiences

Altitude
toward caneer

Signature
product

Communication :
media i

-Maturists
(pre-1945)
i Wartime rationing
i Rock'noll

I Nuclear families

i Defimied gender

: robes - particularky
i for women

Automobile

Farmal letter

5...

mmﬂ Fa:e-tn-lace m&ungs

making I'inancim
declslons :

Jobs for life i

a
-

i (19451960}

: Cold War

: "Swinging Sixties’
i Moon landings

i Youth cultune

: Woodstock

: Family-orientated

| Generation X
19611980}

{ Fall of Berlin Wall

i Reagan/Gorbachew)
: Thatcherism

i Live Abd

| Early mobile

i technology

: Divorce rate rises

P BT T

- Generation Y
| (1981-1995)

: 9M terrorists

i Soclal media

i invasion of Irag
{Reality TV

i Googla Earth

Organisational -
carears are delined
by employees

Television

[

Telephone

i Face-to-face ideally but ¢
increasingly will go online

“Porticlia™ careers - i

Ioyal to profession,
not to employer

Personal computer

2

E-mail and text message

face-to-face if time
permitting

work "with®
organtsations

Eog

TE:I [+ malmedla

| Online - woulbd preter

BN

Fac&h:—im

Dlgll.m emreprmm -

T:d:heﬂmartprme

i Generation 2
i(Born after 1995)
{ Economic

i downturn

: Global warming

: Mobile devices

: Cloud computing
i Wikideaks

Multitaskers - will mowe
seambessly between
organksations and
‘Pup-qi' businesses

Gmgre glass.
2-Dprinting

Hand-heid
communication
devlces

mmnms wll b
digitally crowd-sourced
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Obarma’s MNew Boss B0 MeCain ve, Broedinsdd At

TIME

hilenrials ane bary, entithed narcssests

who sl baz with her panents
Wity eyl S s ol
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Common Negative Stereotypes

Lazy

Spoiled / Entitled

Not committed / Job hoppers
Disrespectful
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Positive Aspects

Confident
Ambitious
Tech-savvy
Innovative

eHs
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U.S. Millennials

Hardworking tPod rude
fresh ock

£
ope n-minded free  apathetic.

awesome party  COMputers

. d ok %nerted
entitied CMAZY 500 d]g‘;tal
social

tech-savvy

Interneat
driven

SAVVY
hippies

cn-nur-.ralwe

ambitiou s.
friendl &m

creative cco'-

great

inn ::w at1 ve
@ spoiled I_azy

a'dl:terr'na1:1mr~armmI SI’T‘I ai‘t

*YOou ng selﬁsh

beintelligent  tre ndey

R .. I I I . .

mt&resung

Source: BCG analysis.
Note: Size of word indicates frequency of response.

U.S. Non-Millenials

Igr‘ee'd? connected unmotivated @ducated
responsible carefree

selazy ey
NVEen w]ld uim

: ames@Ntitled
I tEC h'SaVVY irresponsible

hippies {:Umﬂ awesome

pendent
ErEEltWt?nmmElnwatEﬂ rude intelligent

immature gmen loving 0 'Dl.

YO un g ement jnnovative
crazy lost impatient
fun hafdworking  advanc

social work hip m""ﬂ';klds
unemployed  debt rnateraahstu: trendy
centered liberal MAIve confident

good electronic selfish, mifcentersd

 — 1led

I disrespectful

|
I
I
I
|
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I
I
|
I
|
[
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What Millennials Want

Development
Meaning
Autonomy
Efficiency
Transparency
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What Millennials Want

authenticity.
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Be Authentic

Know who you are
Follow through
Be real
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The good news Is...
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Review — The Process

Understand the other person
Discover common ground
Make a connection
Adapt your style



Understand the other person

Research their background & history
Understand their intent

What are some possible reasons they
might behave that way?

If In doubt, ask



Discover common ground

 What common background do you have?

e \What common interests or hobbies do
you share?

 What common desires do you have?

eHs
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Make a connection

Ask them guestions

Show interest in things they care about
Small talk

Go to lunch and don’t talk work

Work on a work project together

Go to an event outside work together



Adapt your style

 Know what they would prefer to do
 EXpress your desire to adapt
 Meet them halfway
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The Big ldea

The issue isn’'t about working
with different generations —

It’s about understanding
and valuing people.

eHs



How do you need to adapt to meet
the needs of those around you?



What strengths of your organization
can you leverage to tap into
Millennials’ desires?



How do you need to become more
authentic?
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Questions
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Connect with Us

‘ ON-DEMAND WEBINARS ‘ ABOUT US CONTACT USs

Webinars Now On-Demand

New: All previous webinars are now available
24/7! While recorded webinars do not eam
CPE or HR credit, they offer valuable
information Tor your organization — but on your
schedule.

Thieves Within Part 2: Powerful Fraud Prevention Tools for
Small Business

Thursday, April 28, 2016 at 11:00 a.m. C.T.
1.0 hour of Accounting CPE credit available.

www.AGHuniversity.com AGIH 2
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Thank you!

Daniel White

daniel.white@aghlc.com
www.linkedin.com/in/danielwilliamwhite
@dw_white

316.291.4017
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